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SKILLS CANADA ALBERTA

Established in September of 1992, Skills Canada Alberta (SCA) is a not-for-profit
provincial association, which serves as a critical link between employers,
educators, labour groups and the government to reposition trade and technical
careers as a first choice career option for youth in Alberta.

To meet current demands and in anticipation of future trends, Skill Canada
Alberta works to equip young minds with the skills that will help Canada compete
successfully in a drastically changing world market. This is accomplished through
programming targeted at junior high, senior high and post-secondary students.
We are a part of the national association, Skills/=Compétences Canada, which
has offices in each territory and province in Canada.

The RSCC competitions include events representing the construction trades,
manufacturing, communications, services, transportation, and leadership. There
are currently 9 regions hosting over 60 competitions.

The goal of Skills Canada Alberta Regional Competition is to provide an
additional opportunity for high school students in Alberta to enjoy a ‘skills’
experience. Regional competitions, while still competitive, are designed to be a
less intimidating and more inclusive environment as compared to the provincial
and national competitions.

Questions or comments related to the Regional Skills Competition Regulations
and Policy can be sent to:

Alycia Pawluk

Regional Skills Competition Coordinator
Skills Canada Alberta

700, 10242-105 Street

Edmonton, AB T5J 3L5

P 780-809-1367

F 780-429-0009



1. Contest Design

1.1 Regional Skills Canada Competition (RSCC):

The Regional Skills Canada Competition is a collection of contests in areas of
skilled trades and technologies. The Regional Skills Canada Competition should
have a similar look and feel as the Provincial Skills Canada Competition (PSCC).

1.2 Regional Technical Committees:

Volunteer Regional Technical Committees (RTC) are responsible for the creation
of projects (unless an event is regionalized in which a project is distributed by the
*PTC), exams, set up, tear down, logistics, and the overall management of their
event. RTCs include members from education, labour, industry and government.
Each RTC has a chairperson who acts as lead for their event.

*PTC — Provincial Technical Committee — The committee who is responsible for
creating all provincial and regionalized event scopes.

1.3 Contest Scope Documents:

The scope document is a detailed description of the contest with information that
will be used by competitors to prepare for the RSCC. The scope includes the
purpose of the challenge, knowledge and skills to be tested, materials and
equipment (including books, notes, tools and manuals) which will be provided by
the committee, materials and equipment that the competitors must or may
provide, judging criteria, related career and technology studies courses and
committee members. Scopes are updated regularly leading up to each RSCC
and are posted at
http://www.skillsalberta.com/programs/RegionalSkillsCompetitions.aspx

1.4 Instruction and Supervision:
At the RSCC site, the RTC is responsible for:
a. Supervising competitors and the contest area during the contest day.
b. Responding to competitor questions, comments, and suggestions.
c. Conducting orientation meetings for competitors, including a mandatory
safety meeting.
d. Overseeing the judging and final results.

1.5 Equipment and Materials:

The RTC will determine what equipment and material will be used for their event
(unless specified earlier in the scope that was created by the PTC). This
includes the determination of what will be supplied to competitors, what
competitors must, may or are not allowed to supply for themselves.



2. Judging

2.1 Selection:

Judges are recruited based on their knowledge in the area they are judging. A
RTC member may also act as a judge, though judges from outside the RTC are
encouraged. A judge should have education and/or experience in the field of the
event they are judging.

2.2 Judging Guidelines:

a.

b.

~® 0o

Judges must judge each competitor in the same manner and under the
same conditions. Each competitor should be judged independently.
Judges must judge following the judging criteria and instructions outlined
by the RTC.

Judges must indentify competitors by number, not by name or school.
Judges may never change the competition rules.

Judges may not assist competitors.

Judges will refer all contest concerns that arise to the PTC (i.e.
grievances, disqualifications).

2.3 Scoring:

a.

The RTC will validate the judge’s rating sheets and compile overall
scores. The Official Results Form must be fully completed by the RTC,
assigning each competitor a rank and percentage score. No ties are
permitted between 1%, 2" and 3" place.

All results will be kept confidential until the announcement of winners is
made at the Awards Ceremony. Under no circumstances may the judges
or RTC members discuss contest results with anyone prior to the
announcement of the winners.

3. Grievance Process

Skills Canada Alberta maintains a grievance procedure to deal with issues of
fairness and contest disputes. A grievance process chart and the grievance form
are available in appendix 1. Grievance process:

a.

d.

Grievances must be made verbally or in writing by the competitor (griever)
to the judges between the competition start and 10 minutes after the
competition end.

If the judges decision is not accepted, a written grievance must be
submitted by the griever within 30 minutes to the operations center using
the grievance form (the Regional Coordinator will have grievance forms
available). At this point the RTC chairperson will make a decision.

The griever may appeal the decision of the RTC to the Grievance
Committee within 30 minutes of the RTC’s decision. In this case, the
Grievance Committee will be convened and make a final decision.

All decisions made by the Grievance Committee are final.



4. Registration, Selection, and Qualification

RSCC Event Registration
4.1 Secondary event registration:

a. Secondary students meeting the eligibility criteria may be registered by a
teacher for an event on a first come, first serve basis until all the available
spots are full.

b. Most event areas allow only one competitor (1 team) per school.

c. The additional spots and waiting list requests will be awarded at the
discretion of the Skills Canada Alberta. Priority will be given to schools
that are not already registered in the event and based on the
chronological order of when the school made their waiting list request.

PSCC Event Registration
4.2 Non-regionalized event secondary registration:

a. Secondary students meeting the eligibility criteria may be registered by a
teacher for an event on a first come, first serve basis until all the available
spots are full.

b. Most event areas allow only one competitor (1 team) per school.

c. The additional spots and waiting list requests will be awarded at the
discretion of Skills Canada Alberta. Priority will be given to schools that
are not already registered in the event and based on the chronological
order of when the school made their waiting list request.

4.3 Regionalized secondary qualification:

a. A regionalized event is an event in which secondary competitors must
qualify for the PSCC through their Regional Skills Canada Competition
(RSCC). Currently there are RSCC hosted in the following nine locations:
Calgary, Edmonton, Fairview, Fort McMurray, Lac La Biche, Lethbridge,
Medicine Hat, Red Deer and Vermilion. The regionalized events are:

[. Auto Service
[I. Cabinet Making
[ll. Carpentry
IV. Culinary Arts
V. Hairstyling Intermediate
VI. Hairstyling Junior
VIl. TV/Video Production
VIIl. Welding

b. Secondary students in all other events are encouraged to participate at
their RSCC when the event is hosted locally. Students may enter directly
into the PSCC for events not hosted at their RSCC.

c. Regionalized events are subject to annual review and additions may be
made.

d. The number of competitors that a region may qualify per regionalized
event is governed by the Regionalized Event Allocation Policy.

e. Regionalized Event Allocation Policy: Regions serving over 1,000,000
people (Metro Regions) will receive a maximum of four provincial spots.



Regions serving over 150,000 people (Minor Metro Regions) will receive a
maximum of three provincial spots. All other regions (Community
Regions) will receive a maximum of two provincial spots. In order to
receive these maximums, regions are expected achieve a minimum
number of participants. RSCC that do not meet these minimums will be
subject to review. The minimums are as follows:
I. Metro Regions must have 18+ participants to guarantee the
maximum four spots at the PSCC.
II. Minor Metro Regions must have 13+ participants to guarantee the
maximum three spots at the PSCC.
[ll. Community Regions must have 8+ participants to guarantee the
maximum two spots at the PSCC

4.4 Standby Competitor Policy:

a. Inthe event that competitors on the attendance sheet are not present at
the beginning of the competition, standby competitors may be admitted. |If
there are more standby competitors than there are vacant spots, a lottery
procedure will determine which competitor is admitted. Names will be
drawn by a committee member until the vacant spots are filled.

b. The determination of when a competitor is late, and at what time the late
competitor’s spot will be awarded to a standby competitor is at the
discretion of the RTC Chair.

4.5 Competitors with Special Needs:
The RTC and SCA will ensure allowances and support are available for
competitors with special needs given advanced notice is provided.

5. Competitor Eligibility

5.1 Secondary Level Competition:
It is the schools’ responsibility to make sure that all competitors sent to the 2012
RSCC meet the following eligibility requirements:

a. Have been enrolled in a public, separate, or private secondary school in

the same school year in which the provincial competition will be held.

b. Must be born on or after January 1, 1991.

c. Must be an Alberta resident.

d. Must be a Canadian citizen or a permanent resident of Canada.

5.2 Proof of Eligibility:

Proof of student status and age must be provided upon request to the grievance
committee. As a proof of apprenticeship status or student status, original or
photocopy of an apprenticeship card or student ID card should be available. As a
proof of age, an original or photocopy of identification pieces showing age and
photograph should be available.



6. Safety

To address safety, Skills Canada Alberta maintains a safety policy for the RSCC
described in the RSCC Safety Policy Manual. All competitors must abide by the
safety rules outlined in the manual. Each competition must complete a “Safety
Orientation Checklist (1)” form, a “Follow Up Safety Checklist (2)” form, a “Safety
Orientation Signature (3)” form, and a “Ready to Proceed Verification (4)” form.
A list of the rules from the Safety Policy Manual may be found in appendix 2.

7. Skills Canada National Competition Qualification
Skills Canada Alberta has the responsibility of selecting Team Alberta for
participation in the Skills Canada National Competition (SCNC). Provincial Skills
Canada Competition events that are also held at the SCNC serve as qualification
events for the SCNC. Qualification is as follows:

a. The 1% place finisher will be invited to SCNC.

b. In the case of the invitee declining, the next highest ranked competitor will

be invited to compete at the SCNC.

8. Competitor Regulations
a. Competitors may not speak to spectators during their contest. This
includes teachers and advisors.
b. Only RTC members, judges, competitors, and authorized individuals may
access the competition area.
c. Competitors must wear competition ID badges at all times, except where
this poses a safety risk.
d. Translators or other necessary assistants are permitted in the contest site
after prior approval.
e. Competitors must abide by all competition rules and regulations as
outlined by the RTC.
f. Cheating will not be tolerated and may result in disqualification. Cheating
includes:
I. The use of prohibited tools, equipment, materials, documentation, or
resources.
[I. Tampering with the tools, equipment, materials, resources, or project
of another competitor(s).
Ill. A competitor receiving aid from a judge(s), RTC member(s),
sponsor(s), trainer(s), or observer(s).



Appendix 1: Grievance Process
Skills Canda Alberta Grievance Process Timeline

NO INFORMAL PROTEST

CONTEST PROCEEDINGS ACCEPTABLE

INFORMAL

OF CONTEST PROCEEDINGS
-Verbal or Written

PROTEST

Protest to Contest Judge/s between contest start

and within 10 min of

contest completion.

Protest determined by contest Judge/s
within 15 minutes.

NO GRIEVANCE

JUDGE/S DECISION ACCEPTED
-Verbal Acknowledgement

GRIEVANCE
OF JUDGE/S DECISION OF INFORMAL PROTEST
-In Writing

File Grievance with contest Technical Chair or designate,
and submit copy to Operations Centre within 30 minutes.

Technical Chair and relevant parties gather information.
Decision and appropriate or corrective action taken.
Decision communicated orally to grievor and
all eligible parties.

Technical Chair files a 1 page confirmation at Operations
Centre within 15 minutes of decision.
Grievor and eligible parties may obtain a copy of the
confirmation from the Operation Centre.

TECHNICAL COMMITTEE DECISION
ACCEPTED

-Verbal Acknowledgement -In

APEAL
OF TECHNICAL COMMITTEE DECISION

Writing

File appeal with Grievance Committee at
Operation Centre within 30 minutes.

Grievance Committee convenes.
Desision and appropriate or corrective action taken.
Decision communicated verbally to grievor and
all eligible parties.

Grievance chair files

confirmation from

a 1 page confirmation at

Operation Centre within 60 minutes.
Grievor and eligible parties may obtain a copy of the

the Operation Centre.

AWARD PRESENTED AS ARBITED.
ARBITED DECISIONS ARE FINAL AND BINDING.
APPEAL PROCESS CONCLUDED.
DECISIONS KEPT ON FILE FOR FUTURE REFERENCE.

J




Grievance Process Form

Competitor Number of Person making Informal Protest, Grievance or Appeal:

Date:
Time:
Contest Area:

Please check one of the following:

Informal Protest - can be made only by a person who can legitimately enter the
area of the indicated contest.

Grievance - can be made only by a person who can legitimately enter the area
of the indicated contest and who is directly affected by the determination of
an Informal Protest.

Appeal - can be made only by a person who can legitimately enter the area of
the indicated contest and who is directly affected by the decision made after
consideration of a Grievance.

Please complete each of the following:

1. Facts - clearly describe the facts about which you are making this Informal
Protest, Grievance, or Appeal.

2. Breach - indicate the specific instruction, procedure, scope, regulation or rule
that you believe has been breached. If possible, attach a written copy of that
instruction, procedures, scope, regulation or rule.

3. Request - state the specific corrective action you are requesting with respect
to this matter.

Initials of person making Informal Protest, Grievance or Appeal:




Appendix 2: Safety Policy Rules

From the Skills Canada Alberta Safety Policy Manual:

3. Safety Rules

The following safety rules have been developed to reduce the risk of an incident
occurring. All persons engaged in the Regional Skills Canada Competition will
be expected to know and follow the safety rules:

General Safety Rules
e Appropriate footwear will be worn in the competition areas.
e PPE provided as a control for a particular hazard will be worn as specified.

e No fighting, horseplay, practical jokes or interfering with other PTC, judges
and competitors.

¢ No alcohol or illegal drugs (possession or under the influence of).

e Perform all activities in accordance with the Event Safety Manual and
industry best practices.

e Allincidents will be immediately reported to Skills Canada Alberta
(including injuries, damage to equipment, damage to the environment,
and near-miss incidents).

e Unsafe acts and unsafe conditions will be immediately corrected. Any
unresolved items may result in:
o Immediately stopping event activity.
o Immediately reporting the unsafe act or unsafe condition to Skills
Canada Alberta
o Skills Canada Alberta resolving and providing direction on control
and implementation of control prior to resuming event activity.

e Equipment and tools will be used in the manner they are intended to be
used.

e Every competitor will keep their work area neat, clean, and orderly.



